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4100 Five Oaks Minutes – October 2015

Marsha Fancher, Brandon Mangum, Victoria McClanahan, Mr. Mahdi, Bob Stocking, and Josh Lindgren were in attendance.
1. Minutes from September approved.

a. Motion Brandon Mangum

b. Second Mr. Mhadi

c. Unanimous approval

2. Review Financials

a. Josh reported nothing unusual regarding bill paying or special projects in the report.  

b. Board member noted the last electric bill looked high – almost double what was budgeted  – Josh to look into this. 

c. No issues with the financial report identified.

3. Unit 7 – request to replace existing patio door with a window – will match siding.

a. Motion to approve Brandon Magnum

b. Second – Mr. Mhadi

c. Unanimous approval, subject to meeting appearance requirements.

4. Work Request Log

a. Unit 25 – roof work in progress – found additional damage while making repairs.

b. Unit 26 - $3800 worth of work needs to be done – front deck needs to be redone – was not flashed when last rebuilt.  Awaiting second bid on replacing Brandon Mangum’s deck, which collapsed.

c. Unit 45 – Roofing company said the roof needs to be replaced - water damage in both bathrooms.  What will we do repair or replace?

5. Assessment Related Projects

a. By September 2018 expect to have added $44,000 to the reserves two more times. 

b. After Phase 1 complete, expect to have $100,000 in reserve.

c. Will have enough money in reserve to get Phase 2 roofing started ahead of schedule.   

d. Josh to ask roofers how quickly they can begin next group of buildings.  He will ask them to begin Phase 2 roofing as soon as they can and then do Phase 3 roofing and siding beginning March 2016.

e. Plan to do Phase 4 roofing, painting, siding and paving in 2017, which will reduce our reserve funds to $60,000.  Will do overlay in parking lot – do not have funds to do more than that.  

f. Plan to pull up the timbers, do paving, then put timbers back.  Still discussing what to replace the timbers with  

g. Who to use for painting – Certa Pro or Onofrio?  Difference in quality?  Josh can’t tell any difference in quality between them.  We will continue with Onofrio with the understanding that we will be monitoring them for any issues.    

6. Rules and Regs

a. Still in process.

b. Marsha has sent Andy Jones the old minutes and agendas to post on the web site.

7. Welcome Packet - Still in process

8. Status of the Old Chapel Hill Road Bicycle Lane Construction Project - Nothing new to report.

9. Last minute Items

a. Durham city Planning Department meeting October 27 – light rail maintenance facility and rezoning area around 15/501 to compact status – all encouraged to attend meeting.  State of NC has reduced light rail funds so project now in question.

10. Meeting adjourned.
