4100 Five Oaks Board Meeting

Agenda

August 18, 2014

1. Minutes from July 21, 2014

2. Review Financials

3. Status of Insurance Pass-through payments

4. Assessment Related Projects

a. Banking arrangement setup - 

b. Reminder e-mail sent to sign up for payment plan- status  Need to get the updated estimate from Onofrio re: ridge vents, what they would use to replace facia boards and do they have a payment plan

c. Need to get broken down updated Strickland estimate for both painting and roofing.

d. Need ideas for curb and gutter work to replace current timbers;  

5. Work Request Log 

a. Request for rain barrel - status

b. Order of repair from the repair list

c. Tree pruning – raise canopy not to touch roofs

6. Need power-washing and deck staining schedule set up with Squeaky Clean

7. Violation Walk around – Discuss violation list

8. Web Page Discussion – 

a. Adding link for Rules and Regulations

b. Adding link for Association/Homeowner Responsibilities

c. Adding link for Community Focus of NC

9. Addition Issues on Updating Sunrooms

a. Draft letter to homeowners 

b. Cyndi and Andy to generate final list of existing additions

10. AC Units – Draft to Board and Josh

a. Josh working on letter which will inform homeowners that they must get approval before installing an AC unit in a rear window.

11. Rules and Regulation – Updating in process

12. Quarterly Report to homeowners re: the status of the work in progress for major repairs

13. Last minute items –Necessity for a duplicate set of neighborhood notices at the second entrance of 4100: i.e., towing, etc.

