4100 Five Oaks Board Meeting

Minutes for July 28, 2014

Attending:  Marsha Fancher, Cyndi Evoy, Bob Stocking, Victoria McClanahan, Andy Jones, Brandon Mangum, Sheila Stillman

Meeting called to order at 7:00 pm 

Minutes from June 16, 2014

Brandon moved and Andy seconded to accept the minutes as written.

Review Financials

1. Brandon said the financials looked good.  

2. Insurance Pass-Through status - Josh to send late notices to delinquent homeowners.

Assessment Notification

1. Banking arrangement setup – Information not available 

2. Draft letter prepared – Completed and mailed

3. Start date for monthly payments – September 1, 2014

Work Request Log 

1. Request for rain barrel - Tabled

2. Order of repair from the repair list - Gutters done.  Have Taylor to go around and give us a quote by unit for the rest of the HOA Repairs List.

3. Tree pruning – raise canopy not to touch roofs – One bid received.  Someone from the board will walk around with the chosen vendor to assess the any list

Need power-washing and deck staining schedule set up with Squeaky Clean - Josh will schedule.

Violation Walk around – Discuss violation list - Letters to be sent to residents will be reviewed and modified by the board.

Web Page Discussion  

1. Adding link for Rules and Regulations - Several board members are meeting and are nearly completed updating the rules and regulations.

2. Add link for Association/Homeowner Responsibilities - Josh needs to add one item and send to Andy for adding to the Web Page.

3. Add link for Community Focus of NC - Andy to add

4. 4100 Forms (architectural control, temporary parking passes, etc) need to be added to the Web Page.

Addition Issues on Updating Sunrooms

1. Draft letter to homeowners – Information not available

2. Cyndi and Andy to generate final list existing additions – List completed

AC Units – Draft to Board and Josh 

1. Josh working on letter which will inform that they must get approval before installing an AC unit in a rear window 

Rules and Regulation – Updating in process In process, need one more meeting to finish.

Quarterly Report to homeowners re: the status of the work in progress for major repairs


Rather than provide a quarterly report, we decided to provide information in our monthly minutes regarding any work in progress – reviewing of bids, planning for a specific job, etc.  This section will be called Assessment Related Projects.  

Last minute items

1. Need ideas for curb and gutter work to replace current timbers

2. Necessity for a duplicate set of neighborhood notices at the second entrance of 4100: i.e., towing, etc. 

3. Have Josh get an estimate for new No Soliciting sign for both entrances saying “No Solicitation Under Penalty of Law”

4. Need to get the updated estimate from Onofrio re: ridge vents, what they would use to replace facia boards and do they have a payment plan.  Need to get broken down updated Strickland estimate for both painting and roofing.  

5. “Take back the night” money.  Andy moved and Brandon seconded to allocate $50 for the event.

Meeting adjourned at 8:25pm.

